NBFA Board of Directors
MEETING AGENDA
October 20, 2015
4:15 – 6:00 P.M.
Topic
Time/Mins.
Open Meeting/Welcome
5
Public Comments
45
CEOs Report
1. 2015-2016 Overview
2. Goals review
3. Data dashboard
Action Items
• Motion to approve NBFA’s 2015-2016
performance goals
• Motion to add the following language to the
existing attendance policy:
A student who has accumulated 9 absences at the
beginning of any school year will be considered
withdrawn and will forfeit his or her seat to the next
student on NBFA’s waitlist. If a parent feels that the
situation warrants special consideration, he/she may
appeal to the CEO for a waiver. At the discretion of the
CEO, the parent may be requested to appear at a meeting
to verify the legitimacy of the request. Waivers are to be
applied in a systemic manner. The CEO will consider all
absences and any extenuating circumstances, as well as
the size of the existing waitlist, and render an impartial
judgment.
25
Finance and Operations
1. Results for the 3-months ended 9/30/2015
2. Facilities update
Action Items
• Motion to approve the revised FY2016 budget to
reflect 497 seats at $11,000 per pupil
• Motion to revise the Authorized Signers of the ED099 Agreement for Child Nutrition Programs to
designate David Schlakman as authorized to sign
such Agreement and to sign claims for
reimbursement for NBFA.
15
Development
1. Results for the 3-months ended 9/30/2015
10
Governance
1. Board self-assessment project
Action Item
• N/A
5
Other
1. Motion to approve June 16, 2015 meeting minutes

Facilitator/Presenter
David Schlakman
Jumi Nathan
Ronelle P. Swagerty

Tom Lupinski
Paul Myerson

Ronelle
David Hunter

David S.

New Beginnings Family Academy
Board of Directors’ Meeting
October 20, 2015
CEO REPORT
2015-2016 represents the 14th academic year for New Beginnings Family Academy and the
second since the Board of Directors approved its Theory of Change blueprint. NBFA’s theory is that if
we “teach with poverty in mind,” understanding our children and focusing on their social emotional
learning (“SEL”) needs, we can inoculate them against the guiles of the streets by providing a rigorous
education, building character and supporting families, all of which will lay the foundation for positive
life outcomes. Year one of the blueprint saw the successful implementation of new standards and
school-wide practices, the roll-out of a new teacher evaluation system, as well as the introduction of new
curricula and behavior management approaches focusing on the social emotional learning skills of our
inner-city population. This year, the team has added to that a laser-like focus on quality and
accountability. To that end, we must a) have the right people in the right positions; b) provide ongoing
essential training to teachers and staff in order to provide rigor and character building in
developmentally appropriate classrooms and c) be a performance driven organization that utilizes data to
serve our teachers, students and their families optimally.
This summer, NBFA replaced 25% or 22 members of its overall team, both voluntarily and
involuntarily, with no regrets. Although it is rarely ideal to lose such a significant percentage of your
staff, including half of your leaders, the new members fit right in, adding immediate value to the team.
Among the new leaders hired are Valore Turner, Academic Dean; Aggie Compare, Dean of Student and
Family Services; and Lauren Seymour, Data Specialist. In addition, one of NBFA’s tenured teachers,
Alison Deigel, was promoted. She now joins Katherine Habansky as a lead teacher, serving as a
supportive coach and role model to her colleagues and a thought partner to the instructional team. For a
complete list of NBFA team members, please see the “2015-2016 NBFA Staff Guide.”

NBFA increased its professional development budget by 42%, from $25K to $43K, over last
year. That figure does not reflect the Tauck-sponsored, ongoing partnership with the Harvard Graduate
School of Education, which provided SEL training over the summer and will work with teachers
throughout the school year. Another Tauck-sponsored partnership involves work with Nicola Wagner, a
performance management consultant, who is training administrators on how to use data to drive
outcomes. Although these partnerships manifested late in FY 15, the summer trainings and ongoing
collaborations have been incredibly helpful, to date, and will continue to assist NBFA in meeting its
short, intermediate and long-term goals. A copy of the “NBFA Blueprint,” adopted by the Board of
Directors in 2013, is attached, for your perusal.
NBFA also began the important work of creating a proprietary ELA curriculum this summer,
with the assistance of a team of NBFA teachers, leaders and an outside consultant. To date, two units of
instruction have been created for grades 3 through 8 with the goal of completing the other three units
prior to the end of the current academic year. Emphasis is being placed on ensuring core texts are
aligned to Common Core State Standards with common objectives and essential questions shared within
and beyond each grade band. Upon completion of this critical task, the focus will shift to development
of a homegrown Pre K- Grade 2 curriculum, which will ensure an alignment of teaching and learning
with the upper grades.
NBFA was pleased to post the highest average ELA scores in Bridgeport on the 2015 SBAC.
The joy was short-lived, though, once we digested our underperformance in math. Obviously, there is
still much work to be done. We have all but determined that NBFA’s current program, Eureka Math, is
not optimal. A short-term solution is to build more time into the pacing guide in order to ensure skill
mastery. The team has had preliminary conversations with the math specialist on the board to brainstorm
and implement strategies to make Eureka Math more user-friendly for the school. As we are all fully
aware, annual standardized tests like the SBAC are intended to serve as large-scale evaluations that do
not truly represent the strengths or weaknesses of children or their teachers. For that, we rely on a
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combination of assessment techniques including a) i-Ready benchmark assessments three times a year
(September, January and June); b) daily exit tickets to verify day-to-day skill mastery, followed by a
weekly meeting with administrators; c) bi-weekly summative assessments followed up with a round
table conversation involving the teacher, administrators and data specialist to ensure accurate analysis
and interpretation; d) weekly SOTELs, or informal observations of every teacher, by administrators and
e) Common Formative Assessments (“CFAs”), jointly created by administrators and teachers ahead of
instructional periods with a rearview mirror approach, to be administered at the end of each unit.
Performance tasks have been added to the CFA assessments to ensure that they simulate the SBAC,
which grade 3-8 students are scheduled to take between April and May 2016. Students in grades 5 and 8
will also take the Science CMT.
On the organizational side, NBFA will tackle two key issues this year: chronic absenteeism and
suspensions. Chronic absenteeism is defined as a student missing roughly 10% (or 18) of school days in
an academic year. Last year, NBFA’s chronic absenteeism rate nearly doubled– from 9.8% in 2014 to
17.1% in 2015 – despite a number of interventions including phone calls, letters and home visits. That
won’t happen again! This year, the team is being very proactive. We have formed an Attendance Data
Review Team, which meets weekly to identify and discuss trends and assign immediate action steps. For
instance, even though Connecticut law allows a parent nine excused absences in a month, NBFA’s
family coordinator sends letters and makes calls as early as two absences – unexcused or not. Four
unexcused absences in one month constitutes truancy. In addition, we have put together an Attendance
Toolkit for Parents, which is distributed during a convening with the Dean of Student and Family
Services. On a more positive note, the homeroom class with the highest weekly attendance is
acknowledged every Monday morning during the motivational message and receives a “Best
Attendance” star that hangs outside their classroom door for the whole week. The results, so far, have
been promising. All but one grade posted lower overall attendance percentages in September compared
to the same time last year. A major element of the corrective action plan includes updating the
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attendance policy to allow NBFA to withdraw students who miss the first nine days of school (halfway
to chronic absenteeism). Astonishingly, this is an all-too-familiar scenario. The details of NBFA’s
strategy can be read in the attached “NBFA Annual Report and Corrective Action Plans,” which was
submitted, along with a remedy for the lesser problem of high suspensions, to the State Department of
Education in September as a term of our charter renewal.
Last, but certainly not least, I submit for the board’s approval 2015-2016 annual performance
goals and data dash board. The goals were established with significant input from the CRB (Crazy
Rotten Bananas) leadership team, our education consultant, as well as the Governance and Professional
Development and Evaluation committees. Following much discussion and revision, we agreed that the
11 goals to be considered are SMART (specific, measurable, achievable, results-focused, and timebound).
The team and I look forward to seeing you all at 4:15 p.m. on Tuesday, October 20 at the school
for the first of five scheduled Board of Directors meetings in 2015-2016. The others are scheduled to be
held on December 15, February 23, 2016, April 19, 2016 and June 21, 2016.

Respectfully,

Ronelle P. Swagerty
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INSTRUCTIONAL
Key Performance Measures
Management Actions

Goals and Indicators
1. Reduce by 50% the
number of Grade 4-8
students who scored
Level 1 in ELA on the
SBAC

•

(Target: 37 students in
ELA)

•

•

•
•
2. Reduce by 25% the
number of Grade 4-8
students who scored
Level 1 in Math on the
SBAC

•

(Target: 28 students)

•

•

•
•
3. Move 50% of
students in the top
quartile that scored in
levels 2 and 3 by one
level in Math and ELA
on the SBAC.
(Target: 13 students in
ELA; 10 in Math)

•

•
•

•
•
4. At least 90% of
students in grades K-3

•

Daily exit tickets reviewed
every Friday by
administrators and
teachers
Bi-weekly summative
assessments
Sustained improvement
on unit-based Common
Formative assessments
(every 8 weeks)
iReady Assessments (3 x
per year)
2016 SBAC annual
assessment
Daily exit tickets reviewed
every Friday by
administrators and
teachers
Bi-weekly summative
assessments
Sustained improvement
on unit-based Common
Formative assessments
(every 8 weeks)
iReady Assessments (3 x
per year)
2016 SBAC annual
assessment
Daily exit tickets reviewed
every Friday by
administrators and
teachers
Bi-weekly summative
assessments
Sustained improvement
on unit-based Common
Formative assessments
(every 8 weeks)
iReady Assessments (3 x
per year)
2016 SBAC annual
assessment
Daily exit tickets reviewed
every Friday by
1

•
•

•
•

•
•

•

Weekly administrator
feedback to teachers
via SOTEL
Targeted interventions
in real time for students
not meeting
performance
expectations

Responsible
Administrator
RPS, JN, VT

Weekly administrator
feedback to teachers
via SOTEL
Targeted interventions
in real time for students
not meeting
performance
expectations

RPS, JN, VT

Weekly administrator
feedback to teachers
via SOTEL
Targeted interventions
in real time for students
not meeting
performance
expectations

RPS, JN, VT

Weekly administrator
feedback to teachers

RPS, JN, VT

will make at least one
year’s growth in Math
on iReady assessment

5. At least 90% of
students in grades 1-3
will make at least one
year’s growth in ELA on
iReady assessment

Goals and Indicators
6. NBFA will improve
school climate and
culture as evidenced by
student engagement
using the following
indicators:
• Reduction in
incidents of student
absences
• Students participate
in school-wide
events
• Students report
feeling safe,
content and
academicallysupported on
student surveys
7. NBFA will improve
school climate and
culture as evidenced by
parent engagement

administrators and
teachers
•
• Bi-weekly summative
assessments
• Sustained mastery on
Common Formative
assessments (every 8
weeks)
• iReady Assessments (3 x
per year)
• Daily exit tickets reviewed •
every Friday by
administrators and
teachers
•
• Bi-weekly summative
assessments
• Sustained mastery on
Common Formative
assessments (every 8
weeks)
• iReady Assessments (3 x
per year)
ORGANIZATIONAL
Key Performance Measures
•
•

•
•

Monitoring of student
attendance against
benchmarks
Student satisfaction
survey (quarterly)

•

Monitoring of parent
attendance against
benchmarks
All contacts between

•

2

•

via SOTEL
Targeted interventions
in real time for students
not meeting
performance
expectations

Weekly administrator
feedback to teachers
via SOTEL
Targeted interventions
in real time for students
not meeting
performance
expectations

Management Actions
Weekly administrative
review of individual,
classroom and grade
level student
attendance
Teachers whose
students or classrooms
are failing to meet
attendance benchmarks
to contact parents
during the next week

Monthly administrative
review of parent
participation, in
aggregate, and specific

RPS, JN, VT

Responsible
Administrator
RPS, AC

RPS, AC

using the following
indicators:
• Contacts (positive
and negative)
between teachers,
school
administrators and
parents
• Level of parent
participation in all
scheduled school
on- and off-campus
events
• Parents express
enthusiasm for
NBFA and
satisfaction with
the school
8. Student will exhibit
growth in social
emotional learning
skills using the
indicators specified in
the Child Tends Tool

•

school personnel and
parents are logged in SR
Parent satisfaction survey
(twice per year)

•

•

•

Child Trends Tool
administered (three times
per year)

•

•

•

9. 90% of NBFA’s
outgoing 8th graders will
gain acceptance into
competitive, admission-

•
•

Monthly monitoring of
students’ academic selfefficacy
Monthly monitoring of
3

•

parents who have not
been participating at
expected levels
Monthly administrative
review of logged
contacts between
school personnel and
parents
For parents whose
engagement does not
meet NBFA standards,
relevant teachers and
administrators assigned
outreach during the
next month

Monthly administrative
review with teachers of
the SEL pattern
exhibited by each
student and by the
classroom as a whole
A plan for the coming
month to improve
identified underperformance in SEL
skills acquisition will be
developed for all
relevant cases (student,
classroom)
Review of the Child
Trends Tool
assessments within two
weeks after completed;
teachers and
administrators develop
plans to improve SEL
acquisition for
individual students and
in specific classrooms as
indicated
Identify teachers not
fully committed to high
academic attainment by
all their students

RPS, AC

RPS, AC

based high schools

•

•

•

•

each 7th and 8th grade
student’s commitment to
attending a competitive,
admissions-based high
school
Monitoring frequency and
content of all school
personnel contacts with
parents of 7th and 8th
graders around the need
to apply to competitive,
admission-based high
schools
Monitoring participation
of 7th and 8th grade
parents in on- and off-site
high school information
sessions
Documenting and
tracking of reasons for
parental resistance or
simple disinterest
Documenting of students’
and parents’ completion
of “NBFA Checklist” of
actions they must take to
complete applications to
relevant high schools

•
•

•

•

•

•

4

Develop and implement
plans to engender such
commitment
Monthly meeting of
administrators and
relevant staff to identify
7th and 8th grade
students not
demonstrating
academic self-efficacy
and commitment to
attending a
competitive,
admissions-based high
school
Development of plans
to engage students and
parents identified in
these meetings in onand off-site activities
and conversations
designed to engender
commitment
Institute site visits by
relevant NBFA teachers
to competitive,
admissions-based
schools to get an indepth understanding of
what these schools
expect of students
Develop and implement
the use of “NBFA
Checklists” to ensure
that all actions that
support the application
of NBFA students to
competitive,
admissions-based high
schools are taken in a
timely manner
Develop and implement
a comprehensive
program of supports to
students, teachers, and
parents in the areas
relevant to competitive,

admissions-based high
schools in order to
boost the number of
applications to target
schools
10. NBFA will reduce its
suspension rate by 50%

•

•

Logged infractions in
School Runner

•

•

•

11. NBFA will raise
•
approximately $875,000
in donations to close
the gap in the 20152016 budget
•

Sustained and improved
2014-2015 individual,
corporate and foundation
giving levels
Monitoring of the degree
to which specific targets
for each of these areas
are met

5

•
•
•
•

Increased use of logical
consequences
Appropriate use of the
McCoy Room
(standards to be
developed)
Timely scheduling of
psychiatric evaluations
of students with
persistent behavioral
problems
Incorporating findings
of psychiatric
evaluations in PPT
meeting deliberations
and planning
Improved volunteer
management
Increased membership
on the Board
Increased donor
cultivation programs
and events
Development of a
strategic plan to drive
fundraising including
the identification of,
and engagement plans
for, specific donors,
corporations and
foundations

RPS, AC

RPS, QB, TL

Data Dashboard: 2014-2015 Results & 2015-2016 Goal Tracking
NBFA Demographics:
Year

2013-2014

2014-2015

2015-2016

Total Enrollment

402

473

499

Percent Free/Reduced Price Lunch

88%

86%

86%

Number of Students with IEPs

n/a

44

43

Number of Students with 504 Plans

n/a

17

8

SBAC, Grades 4-8 (Goals 1-3):
GRADE
3
4
5
6
7
8
GRADE
3
4
5
6
7
8

2015 ELA SBAC
Level 1 Level 2 Level 3
53%
20%
20%
28%
26%
30%
28%
25%
33%
33%
38%
26%
22%
35%
41%
14%
26%
57%
2015 Math SBAC
Level 1 Level 2 Level 3
48%
36%
16%
30%
57%
16%
53%
20%
25%
49%
31%
18%
46%
41%
14%
51%
34%
9%

Level 4
7%
15%
15%
3%
3%
3%

GRADE
3
4
5
6
7
8

Level 4
0%
0%
3%
0%
0%
6%

GRADE
3
4
5
6
7
8

2016 ELA SBAC
Level 1 Level 2 Level 3
n/a
n/a
n/a
27%
45%
23%
16%
41%
30%
16%
37%
34%
18%
46%
31%
11%
43%
43%
2016 Math SBAC
Level 1 Level 2 Level 3
n/a
n/a
n/a
38%
45%
16%
24%
61%
13%
41%
31%
23%
38%
40%
19%
36%
47%
16%

Level 4
n/a
5%
14%
13%
5%
3%
Level 4
n/a
0%
2%
5%
3%
0%

iReady, Grades K-3 (Goals 4 & 5):
MATH
GRADE
K
1
2
3
ELA
GRADE
K
1
2
3

2014-2015 EoY
% Achieved Target
34%
59%
66%
26%
2014-2015 EoY
% Achieved Target
n/a
72%
79%
39%

2015-2016 MoY
% On Track to Achieve Target
90%
90%
90%
90%
2015-2016 MoY
% On Track to Achieve Target
90%
90%
90%
90%

2015-2016 EoY
% Achieved Target
90%
90%
90%
90%
2015-2016 EoY
% Achieved Target
90%
90%
90%
90%

School Climate and Culture (Goal 6):
Year
Average Daily Attendance
Participation in School Events
% Students Feel Safe
% Students Feel Academically Supported
% Students Feel Content at School

2013-2014
95.20%
n/a
n/a
n/a
n/a

2014-2015
96.89%
n/a
n/a
n/a
n/a

2015-2016
95.66%
TBD
TBD
TBD
TBD

MoY 15-16
TBD
TBD
TBD
n/a

EoY 15-16
TBD
TBD
TBD
TBD

Parent Engagement (Goal 7):
Beginning, Middle, or End of Year 2015-2016
% Participating in 2015-2016 Conferences (in-person)
Average Weekly Communication School Wide
% Satisfied With NBFA Communication Overall
Overall Parent Satisfaction Surveys

BoY 15-16
74%
111
100%
n/a

Child Trends Tool, Social-Emotional Learning (Goal 8):
Beginning, Middle, or End of Year 2015-2016

BoY 15-16

MoY 15-16

EoY 15-16

% of Students Exhibiting Social Competence

TBD

TBD

TBD

% of Students Exhibiting Self-Control

TBD

TBD

TBD

% of Students Exhibiting Persistence

TBD

TBD

TBD

Percent of 8th Graders Entering
Competitive High Schools (Goal 9):
100%

250

80%
60%

Total Out of School Suspensions
(Goal 10):

76%

91%

95%

200
150

40%

100

20%

50

0%

0
2013-2014

2014-2015

194

0
2013-2014

2015-2016

177

2014-2015

Fundraising Progress to $875,000 (Goal 11):

$311,080
$563,920

Remaining to Fundraise

Amount Collected to Date

2015-2016

NBFA 2015-2016 Development Update
Fiscal Year July 1- June 30
YTD as of 9/30/2015
Goal
% goal
October 1-October 13
Pledges
Corporate/Foundation Gifts
Allianz Global Investors
AmazonSmile Foundation
AT&T
Dalio Foundation
Deutsche Bank Americas Foundation
Discovery Education
Dollar General Literacy Foundation
Doyle Partnership
Ernst & Young LLP
Garsan Construction, Inc.
JP Morgan Chase
Tauck Family Foundation
Tauck Family Foundation
Webster Bank

Individual Gifts

$311,080
$875,000
36%
$30

Description
GOS
GOS
GOS
STRETCH Academy
GOS
Pre-K Nutrition
Early Reading Success
GOS
GOS
Facilities
GOS
Performance Mgmt
GOS
Off. of Student & Family Serv.

Amount Date
$400 9/30/2015
$26 8/14/2015
$14 7/22/2015
$150,000 9/10/2015
$500 9/18/2015
$20,000
8/5/2015
$2,000 9/16/2015
$2,500 7/13/2015
$525 7/20/2015
$3,630
8/7/2015
$2,500
8/7/2015
$20,000 7/30/2015
$100,000 8/12/2015
$3,000 8/20/2015

TOTAL

$305,095

16

$5,985

Board Participation
Pending Pledges/Grants
Near and Far Aid
People's United Community Foundation
Smith Richardson Foundation
John Patrick Flanagan Foundation
State of CT
Pitney Bowes
Andor Capital Management
Best Buy
Boehringer Ingelheim Cares Foundation
DiMatteo Family Charitable Foundation
Genworth Foundation
RGK Foundation
Reiman Foundation
UIL Holdings
Walmart Foundation
Wish You Well Foundation
WR Berkley

0%

ERS
GOS
GOS
Pre-K STEM
Technology
Literacy
PreK
Technology
Pre-K STEM
GOS
STRETCH Academy
STEM (LOI)
STRETCH Academy
Robotics
STRETCH Academy
Book Club/Early Reading Success
PreK
TOTAL

$10,000
$10,000
$10,000
$2,500
$10,170
$25,000
$10,000
$25,000
$4,000
$5,000
$10,000
$5,000
$10,000
$2,500
$25,000
$2,000
$10,000
$176,170

Probability
75%
75%
75%
50%
50%
25%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%

